Sprint 1 Planning Meeting Minutes

Project: LinguaLink
Sprint: 1

Date: 1/25/26

Start Time: 10:00 PM

End Time: 11:00 PM

Attendees

Christian Mendez
Haruki Horiuchi
Serkens Delice
Ashley Agbonkhese

Team Velocity

The team will continue working with an estimated velocity of 10 story points, based on initial
planning scope and anticipated workload for the first sprint.

Selected User Stories for This Sprint

(Ordered by priority)

User Story #1: LinguaLink Project Definition

As a student development team,

| want to define the core vision, scope, and goals of LinguaLink,

So that the project has a clear direction and a shared understanding before development
begins.

Team Member Commitments

[All Team Members]



User Story #[ID]: 1
Participate in ideation sessions
Contribute to defining system goals, features, and scope

Align on project objectives and initial direction



